2008 IOC meeting Minutes  DRAFT 9/30/08
Present: Bird, Trevor – Danly, Bruce – Gallerano, Gian Piero – George, TV – Koch, Martin –Leotin, Jean-Louis – Litvak, Alexander – Luhmann, Neville – Miles, Bob – Mittleman, Dan -
Mizuno, Koji – Neil, George – Nusinovich, Gregory – Ortenberg, Michael von – Parker, Terry -
Sakai, Kiyomi – Shen, Xuechu – Siegel, Peter – Temkin, Richard – Thumm, Manfred – Wood, Ken - Zhang, Xi-Cheng

Absent: Chamberlain, Martyn, - Coutaz, Jean-Louis – Hadni, Armand – Hu, Qing – Motokawa, Mitsuhiro – Shenggang, Liu – Tran, Minh Quang 
I. Opening remarks

a. The meeting was opened by Chairman Koji Mizuno who thanked Peter Siegel for his efforts to organize the conference in 2008 and for arranging the IOC meeting. The chair also thanked Terry Parker and Ken Wood for their organization of the 2007 conference in Cardiff.

b. Chairman Mizuno announced that Peter Siegel had been elected as the next chair of the IOC and introduced new IOC member Dr. Trevor Bird, representing Australia.

II. Presentation by 2009 LOC on venue in Busan
a. The lead members of the Korea LOC committee were introduced by Dr. Gun Sik Park. Each said a few words of introduction. The committee members introduced were: Hanjo Lim Ajou University, Conference Chair, Gun-Sik Park, Seoul National University, Conference co-chair, Haewook Han, Postech, Program Chair and Ikmo M Park, Ajou University, Conference vice-chair.
b. The introductions were followed by a detailed presentation of plans for the event in Korea by Prof. G. S. Park. The presentation is available as a download here.

c. The IOC had a chance to ask several questions regarding budgets, logistics for travel and accommodations. There was unanimous endorsement of the move from Jeju Island to Busan and of the 2009 venue logistics.

d. Peter Siegel promised to supply data on the 2008 conference to the Korean LOC as well as to process the IEEE technical co-sponsorship application (already done).

III. The report on the Busan conference was followed by a report on the 2010 conference planning for Rome, Italy by Dr. Gian Piero Gallerano. Again several questions were asked by IOC members. Again, Peter Siegel agreed to supply information on the logistics and financial outcome of the 2008 conference and to process the IEEE technical co-sponsorship application (already done). Comments focused on fee structure, student discounts, logistics and hotel room blocks. The complete presentation package can be viewed here.
IV. Peter Siegel gave a short presentation on the current status of the 2008 conference with a promise to update all the statistics before these minutes were released. This has been accomplished and the final package can be downloaded here.

V. 
Peter Siegel gave a summary of the discussions that took place at the By-Laws open committee meeting Monday. The gist of the report was that following very active and fruitful discussions, the committee was given feedback that By Laws were appropriate but that there was considerable controversy over their detail and their power over future LOC decisions. 
a. The report was followed by considerable discussion within the whole IOC over these same issues and others. 

b. The results of the discussion were that:

i. The By-Laws should be revised and finalized 

ii. The timeline for revisions should be winter 2009

iii. The detail contained in the current draft would be maintained

iv. There would be a division of the current draft By Laws into two main sections: The first would be a set of operating principles that would be applied to future conferences. These would emphasize procedural and functional requirements. The second would be a set of conference guidelines that would not necessarily bind future conference hosts, but rather serve as guidelines that draw upon the experience of past LOC and IOC members for hosting a successful conference. This section would contain significant detail as well as links to helpful information and documentation.

v. Peter Siegel volunteered to have a new By-Laws package incorporating all suggested modifications distributed and available for review by winter, with a time table set for passage of a formal document by the time of the IOC meeting in Busan. 

VI. Peter Siegel and Koji Mizuno presented the results of the early submission and then postponement of a hosting package from Canada for IRMMW-THz 2011. A decision was made to collect all 2011 proposals on the time scale set out on the IRMMW-THz general website. That is, to wait until Jan 2009 before setting up any presentations or going through any potential deselection process. After the IOC chair has received all 2011 proposals the process would then be to circulate these to the IOC members, down select to 2 if necessary, and then schedule presentations for 2009 in Busan. The winning proposal team would be informed on the spot in Busan and then have 2 years to arrange the conference venue. 
a. The presentation was followed by lively discussions on the quality and commitment of the Canadian team as well as on other potential hosts for 2011. Discussions were concluded with general agreement to proceed as outlined and with Peter Siegel (and all IOC members) tasked with finding at least one more serious sponsor for 2011. 

VII. Peter Siegel presented several new proposals for consideration by the IOC.

a. A proposal to fund the IOC website using the revenues from the IEEE Technical co-Sponsorship right-to-archive fees ($1000/venue currently). 
i. This proposal was passed and the fee has now been collected from the 2007 LOC and 2008 LOC. 

b. A proposal to set up and maintain a financial account to hold future IOC funds, specifically the web maintenance fees, but also funds derived from other sources (see below). 
i. Two accounts are now available. One was used to host the 2008 conference in Pasadena and is being maintained through California Institute of Technology, Division of Biology, and will be accessible through Peter Siegel. This university account contains conference related funds that have not been spent to date. The account is not taxable and is not subject to indirect costs. However, funds are managed by the university and can only be spent on conference related activities, which include future venues. 
ii. A second account has also been set up with no restrictions. This account was put in place through a Los Angeles County fee based business registration process (Fictitious Business Name (FBN) Statement or DBA – Doing Business As arrangement). In August a Fictitious Business Name application was filed and successfully advertised and granted. The business name is officially: IRMMW-THz Society. The business is currently registered to Peter Siegel and is a taxable entity.  Immediately following the conference, the FBN was used to open a business checking/savings account at the Caltech Credit Union. The account has been populated with a small amount of funding and is intended as a depository for IOC funds if it is deemed appropriate through future discussions. Costs for maintaining the account will be assumed by Peter Siegel until such time as a formal decision as to the use of the account has been made by the IOC. No liability is assumed by the IOC or any of its members by the existence of the account at this juncture. 
iii. Funds from the 2007 IEEE fees ($1000) have been placed into the Caltech account. Funds for the 2008 IEEE fees have not yet been received (they will be issued by the IEEE on receipt of the conference digest in appropriate format). However, in the meantime $1000 has been set aside by the 2008 LOC chair from general registration fees to cover the IEEE payment. The total ($2000) will be used to pay the monthly web hosting fees to maintain both the 2008 and general IOC websites. The 2008 site will be discontinued sometime in the spring of 2009 and fees for that site name will then be dropped.

iv. Following discussion on the website hosting fee collection process, Peter Siegel then proposed much broader fund accumulation plans, which include the establishment of a permanent non-profit organization to oversee the conference series in the future, and to monitor and maintain funds to support activities related to the conference series. He further proposed that any funds left over from 2008 be applied towards studying and perhaps implementing this permanent societal presence. 

1. There was considerable discussion and debate on this issue including many questions from IOC members as to liability, international business laws, the whole idea of a permanent society and many other potential problems with the proposal. Since discussion time was very limited it was agreed that further discussions would be postponed to correspondence over the next year, with additional discussions in 2009. 

2. Meantime, the IRMMW-THz Society will remain an unpublicized, but established DBA in the county of Los Angeles, with all costs and liabilities assumed by Peter Siegel. If at some future time the IOC wants to use this DBA for its own purposes it will be available to them.

VIII. Prof. Koji Mizuno brought up the issue of membership and composition of the IOC. 

a. Again there was lively discussion regarding IOC composition and the imposition of term limits as outlined in the draft By-Laws. Dr. Bruce Danly formally resigned from the IOC at this time. There was great appreciation expressed by all members of the IOC for Dr. Danly’s long service to the committee. Dr. Hemant Dave was formally dropped from membership in the IOC after not responding to any emails in the past year.  The issue of IOC membership and composition is still in hot debate but no recommendations went to vote. It was suggested that the current IOC is not unmanageable but that new membership and member turnover be addressed through correspondence over the coming months.
IX. Dr. Mizuno asked for other issues from IOC members. None were raised.
X. Professor Mizuno acknowledged the IOC members for their kind cooperation and for their support of him over the three years of his term as Chair. The meeting was adjourned at approximately 3:30 PM.

